


IMPROVING LIVES

Board of Directors

“belong”

[ndividuals living like

people without disabililies.

a. GGRC to create residential alternatives for people who are
living in atypical settings in order to reduce the percentage
of individuals in large congregate settings:

(1) Sonoma Developmental Center
(2) Porterville Developmental Center
(3) Laguna Honda Hospital

b. GGRC to maintain the percentage of children living with
families at 98% +.

¢. GGRC to provide professional development for social work
and clinical staff in critical decision making to support the
Lanterman Act values and directives.

d. GGRC to expand the number of FHA Certified Homes as a
residential option.




mesm “‘contribute”

Employment First as the route to independence and produclivity.

d.

b.

d.

b.

d.

d.

Work collaboratively with the designated Employment Facilitation
Agency to begin implementing the Board Employment First

policy.

Develop an active public relations effort to promote (and expand
the traditional definition of) employment.

“and thrive”

Good health as a basic right.

GGRC will continue to identify mechanisms to compensate for
loss of medical services due to budget cuts, including
dentistry, vision, hearing, and podiatry.

In coordination with UCSF, consolidate medical data with OSHPD
(Office of Statewide Planning and Development) in order to
increase access to valuable data on hospitalizations, medications,

etc.

~ “hy directing their own lives”

Informed choice.

GGRC will attempt to influence policy makers at the state level in
order to increase the availability of well-designed self-direction
options, especially for school-age individuals.

GGRC will promote and implement Person-Centered Thinking at
GGRC and in the provider community.

GGRC will continue to improve the quality of information
available to families through the GGRC website and through the

GGRC Resource Center.

GGRC will develop life planning software for individuals and
families to effectively plan for the future.



STEWARDSHIP

RC Board of Directors

a. Make the necessary structural changes at GGRC to re-
flect the FY 11-12, FY 12-13 and FY 13-14 budget acts,
trailer bills and other legislative direction
including:

[. Conflict of interest policy

2. Transparency policy

3. Performance measurement and reporling
4. Limits on administrative cosls

b. Develop capacity for effective fiscal auditing of
providers.

c. Develop and implement a strategic approach to
succession planning.

d. Develop and implement a strategic approach to training
and development of staff, providers and people we
support.




SYSTEM REFORM

. Advocate for a consolidated and more cost-

efficient quality assurance system in order to clarify
expectations, increase focus on improved experiences
and better individual outcomes.

. Advocate for rate systems based upon actual
allowable costs with geographic differential and
provide documentation to support rate reform.

. Advocate for the development of housing which
meets the Lanterman Act values.

. Advocate for the development of employment for
people served.




